
Our Mission: Lake Trail Community Education Society promotes an integrated focus on lifelong learning, healthy lifestyles, 
community development and engagement leading to improved learning, stronger families and a healthier community. Lake 

Trail Community School strives to be a neighbourhood centre accessible to everyone. 

Annual Report 
2021 - 2022

LTCES acknowledges that we are on the unceded traditional territories of the Pentlatch, Eiksan, Sahtloot and Sasitla peoples who 
together make up the K'ómoks First Nation. We are grateful for the opportunity to live and work on this land. 



Through multi-ministry funding and non-profit partnerships, 
community schools address the needs of all age groups, with 
programs for preschool children, after school care, and adult 
education and recreation. 

- Association for Community Education, B.C. 

This has been another exciting year of growth for Lake Trail Community Education Society 
for many reasons, including the breaking of ground for the garden renewal project, as well 
as the return of in-person programming!

With attendance booming at our community events and after school programs, and the 
construction of the garden underway, the LTCES board began the exciting process of 
developing a new three year strategic plan. A community planning session was offered to 
help support this process and to share what we have been working on, as well as to 
collect valuable input on what our community hopes to see going forward. This work has 
helped shape our strategic plan and the vision of the organization. We look forward to 
presenting the final product at our annual general meeting. 

We also observed that the need for connection is stronger than ever following the impact 
of the pandemic. LTCES continues to strive to create a safe and welcoming space in our 
neighbourhood for all. I am extremely proud of the hard work and dedication our staff and 
board members have contributed towards making Lake Trail Community School an 
inclusive hub in West Courtenay. Volunteers, youth and community members have come 
together in support of food security, diverting waste, building friendships and creating a 
more resilient community. 

As we continue to establish the infrastructure in the garden, and it returns to full bloom, 
we look forward to welcoming everyone to gather there once again, as we have within the 
new school this past year. A huge thank you to everyone who has been involved with the 
growth we have shared this year. We look forward to all the possibilities that lay ahead!

Lesia Wick
Chair, Lake Trail Community Education Society



Although our garden volunteer hours were reduced due to construction, the 
community stepped up in other ways, supporting many programs. 

- With resource information from the Association for Community Education, B.C. and the United Way of Lower Mainland. 

Meets physical, social, emotional, and academic 
needs for youth outside of regular school hours. 

Fosters the development of personal and social 
awareness through activities. 

Promotes responsibility for personal health and the 
health and well-being of those around them.

Empowers youth to find their voice.

Encourages youth to explore their identities.

Promotes positive personal and cultural identity.

LTCES continues to build our three areas of focus, allowing us to contribute towards student 
success, healthy families, and resilient communities, with the school facility as a resource and hub. 

Connects families with services and resources.

Promotes a collective community vision.

Builds a rich community history.

Encourages positive peer relationships.

Promotes inter-generational connections through 
various programs and initiatives.

Provides opportunities for families to learn 
together with their children.

Creates a hub for all members of the community to 
share.

Promotes collaboration between schools and
community agencies.

Connects students and community members with a 
natural learning environment. 

Promotes local food security and the health and wellness 
of our community.

Lays a foundation for healthy eating habits.

Provides direct, local produce for school programs and 
vulnerable community members. 

Promotes community connections through various 
workshops and demonstrations. 

Provides a safe space for the community to come 
together. 

After School 
and Youth

Healthy 
Communities

Garden and 
Healthy 
Foods

1378 Volunteer hours



2021 to 2022 was an exciting year of rapid change for Lake Trail Community Education Society. We transitioned back into Lake Trail Community School after a 
period of working remotely, settling into the new building and our new office space. Priorities included re-establishing programs, planning and building our new 
community garden, and re-building in-person relationships with the school, youth, partner groups, and the broader community.  

LTCES saw opportunity to build an even stronger foundation as we recovered from the COVID-19 pandemic; creating safe spaces for community members to 
connect, support one another, and build resiliency throughout this difficult period. It has been powerful to see the positive effects of coming together once again.

Ensuring that our programming and outreach is consistent with the needs and interests expressed by the community is key to the success of the community school 
model. We feel confident moving into our next phase of planning having heard community identified needs over the past year through surveys, meetings, and many, 
many conversations. As our programs grow in numbers, we continue to grow our internal capacity and harness the power of our local community to keep up with 
identified needs.

Despite the many changes and challenges the past year brought to our organization, we feel a sense of hope and determination as we look to the future. 
Community schools are natural centres for activity in neighbourhoods and can play a key role in improving outcomes for communities, including our most 
vulnerable citizens. We are so excited to continue our work as we look to a new year of possibilities.

Anna Rambow, Community School Coordinator, LTCES.

Our programs are based on the needs of 
the community and serve all community 
members. Programs are offered for free, 
by donation, or with bursaries available, 
making them 100% financially barrier free.

Each Community 
School is Unique

LTCES is building internal capacity with 
our new program assistant position 
doubling in hours. Our part-time contract 
Garden Coordinator and Healthy Foods 
Coordinator positions are now internal 
employee positions. We are experiencing 
an exciting growth period and working 
hard to keep up with demand for services! 

Organizational 
Growth

Each community school is designed to 
meet the specific needs of their 
communities. West Courtenay has a 
significant number of low-income working 
families, seniors and vulnerable 
populations. It is an area undergoing 
considerable development, resulting in 
demand for more services and connectivity. 

LTCES Programs



“When Children and Youth Matter reached out for partnership for the Community Resilience 
Campaign, LTCES stepped up in a big way. Not only was LTCES willing to host and co-program a public 
event at the school, but their community connections and network helped us create an event that was 
so much better than we could have imagined. Connecting front line service providers directly to the 
community in a fun and meaningful way was only possible because LTCES partnered with a whole 
heart and deep understanding of the community we serve.”

Vivian Vaillant. Resilience Campaign Coordinator, Children and Youth Matter, Comox Valley.

“These activities are not only interesting in and of themselves but give community members chances 
to meet and get to know one another.”

Community participant

Community Connections



Healthy Communities Programs

Community schools provide a way for residents, with or without 
children, to participate in the activities of their neighbourhood school. 
The variety of programs and services we offer help to meet the specific 
educational, recreational and social needs of the area we serve. 

Developing a sense of place and belonging for participants within their 
community is a defining factor for LTCES. 

With community gathering spaces in West Courtenay in short supply, 
the work of building Lake Trail Community School into a community hub 
is all the more significant. 

“I grew up quite poor and struggled to find adequate clothing as a kid. It’s absurd to me how 
much clothing we waste when homelessness is steadily on the rise in BC. I think a clothing swap 
is a wonderful opportunity for people in our community to contribute to a cause that will be 
mutually beneficial for our planet and everyone involved.”

Jay Jamieson
Grade 11 Student at Glacier View and youth lead for the Earth Day Free Clothing Store. 
Former Lake Trail student. 

Summer Sprouters - Families and caregivers with children 
zero to five years old were invited to the community garden 
for activities, music, stories, and blossoming friendships. 
Facilitated by the LTCES Program Assistant alongside our 
Canada Summer Jobs placement, with weekly special guests. 

Forest Saplings - Families with children aged 3 - 5 years 
enjoyed our Forest Saplings sessions in Roy Stewart Morrison 
Nature Park. Outdoor educators, supported by our Canada 
Summer Jobs placement, led forest games, stories, songs, and 
art.  A partnership with Hand in Hand Nature Education. 

Family Workshops - A partnership with Comox 
Strathcona Waste Management Environmental Educator, 
teaching about the landfill, performing waste audits, exploring 
waste free holiday ideas, and waste-free lunches.

Community Clean-Ups - LTCES worked with City of 
Courtenay and community members to host a Forest Clean 
Up of Roy Stewart Morrison Nature Park. 

Streamkeepers Walks - Educational nature walks 
supported our communities connection to place, and to one 
another, in the Roy Stewart Morrison Nature Park, adjacent to 
the school grounds. 

Intro to Disc Golf Clinics - Community members joined 
experienced disc golfers to learn the fundamentals of the 
sport while cultivating community, growth, and education. A 
partnership with the Comox Valley Disc Golf Club. 

Art Night Drop Ins - Art nights provided a positive and 
encouraging space for all ages and abilities to explore new 
materials, meet neighbours, and share intergenerational 
stories. Hosted by Lake Trail Community Education Society in 
partnership with Comox Valley Arts.

19 Programs / Events 64 Volunteers

Overdose Prevention Workshop - Participants 
learned the broad strokes of harm reduction principles 
and received free Naloxone kits for their home or 
workplace. Participants from the Overdose Response 
Workshop shared what their takeaways were from the 
workshop.

Earth Day Free Clothing Store - A youth-led 
initiative, supported by LTCES and Strathcona Waste 
Management. A former Lake Trail student and the Lake 
Trail Leadership class were mentored to bring  the free 
store concept to life. Approximately 370 Lake Trail 
students and 60 members of the public participated. 
1000 lbs of textiles were diverted from the landfill, and 
seven ‘repair and repurpose’ volunteers were busy for 
much of the day.

Community Connections Day - Over 100 
community members participated in a full day of free 
workshops and activities, connecting with one another 
while exploring ways in which we can build resilience for 
our families and friends. The day opened with the 
Kumugwe Cultural Society performing traditional 
welcome songs. Programming included supportive 
parenting workshops, art opportunities, a community pop 
up choir, a medicine wheel workshop, healthy 
relationship workshops for youth, and a free lunch. 

Community Planning Session - A community 
gathering focused on how LTCES might continue and 
build on the good work of youth and afterschool 
programming, healthy communities, community garden 
and food security/food literacy. The program included 
presentations, a panel of experts addressing key 
questions, small group discussions, and whole group 
sharing.

218 Volunteer Hours764 Participants with
913 Engagements

Community Partners
Lake Trail Community Education Society acts as a liaison between the school and 
community partners, providing administrative and outreach support. Partners include Lush 
Valley Food Action Society, Wachiay Friendship Centre, Comox Valley Arts, the Morrison 
Creek Streamkeepers, and Children and Youth Matter Comox Valley, among others. 



After School and Youth Programs 

Lake Trail Community School serves over 370 students. These 
youth come to the school from three of the four most 
vulnerable elementary schools in the Comox Valley. Our 
student demographic in West Courtenay experiences increased 
risk factors as well as increased isolation, especially in the 3pm 
to 5pm time frame.

Lake Trail Community Education Society is pleased to offer 
vibrant and growing after school and youth programs which are 
shaped around the needs of the community. These programs 
encourage a sense of connection and belonging while building 
confidence. They also reduce risky behaviors, offering a safe 
alternative for youth. 

Our after school and youth programs are designed to build 
mentorship relationships with caring adults over time. Programs 
are facilitated by LTCES staff, community facilitators, and 
through partnerships with community organizations and 
agencies. 

LTCES is now also offering an after school program for 
intermediate elementary students. Students from our feeder 
schools have an opportunity to become aquainted with their 
future junior high school.

All of our after school programs are offered free of charge. 

Access
489 Partcipants 
959 Youth program 
engagements.

Volunteers
16 Community volunteers.

  

Robotics - Participants explored robotics, strengthening their 
grasp of science, technology, engineering, and math concepts. 

Cooking Club - Classes covered a variety of wholesome and 
nutritious appetizers, snacks, entrees, and dessert recipes.

Family Dinner Cooking Club - Students learned the basics of 
working in a professional kitchen, and cooking from scratch. 
Participants took home a full meal for their families to enjoy!

Outdoor Education - Youth built connections with the natural 
spaces surrounding the school, and explored their relationship with 
themselves and fellow participants.

Online Creative Writing Crash Course - Participants grew in 
confidence and knowledge about the writing process while getting 
excited about their own writing and the writing of others.

Just B U Yoga - Students unwound their minds through the 
practice of yoga after a full day of school.

The Art You Give - This program offered a dynamic dive into 
mixed media and printmaking techniques. Participants exhibited 
their work and attended an opening night at the end of the session.

Aeronautics - In this academic based, hands-on program, students 
investigated and tested performance variables affecting the flight of 
rockets (pneumatic projectiles).

Earth Day Free Store - Approximately 370 Lake Trail 
Community School students participated in this youth driven, 
LTCES supported, project.  

Listen To Your Art - Students created exciting works of art using 
a variety of methods, while also trying out some fun dance and 
theatre games. ** Grades 3 to 5.

“My kids love all of the staff and all of the after school programs 
they have attended. There has been many.   It is great for parents 
who work and can't pick them up after school and take them to 
other activities.   Having them be able to go right from school to the 
program is the only reason they have been able to participate.  
Thank you for all the wonderful work you do!”



Salad Bar

Our catchment includes many families who suffer from food insecurity. LTCES’s weekly salad bar program 
provides a nutritious, free meal for all students. For many, this helps to fill a nutrition gap at home. Salad bar 
is an anticipated highlight of the week! 

Our salad bar numbers have doubled since pre-pandemic. We are now serving an average of 175 plates each 
Wednesday. We also offer a healthy free snack to all youth participating in our after-school programs. 

Community gardens and healthy school foods programs can build hope and food security in the face of 
climate change – teaching the tools to grow food locally and contributing towards a more resilient urban 
neighbourhood. The garden to plate connection at the school level provides a powerful learning for youth. 
Recognizing that you had a hand in growing the healthy food on your plate is empowering. We are excited to 
keep building on this important work. 

We extend many thanks to the funders, businesses, and individuals who contributed towards a successful 
year of growth for the salad bar and healthy snacks. These are acknowledged towards the end of the report. 

959  Healthy Snacks  
5234  Salad Bar Lunches 

= 6193 Servings

283  Salad Bar 
Volunteer Hours

• Salad bar links the 
community garden and 
local farms to the food 
youth are eating.

• Healthy foods 
become a part of 
the school culture. 

• Youth try new foods and learn to make 
decisions that carry over outside of 
school, providing a platform for a lifetime 
of healthy snack and meal choices. 

• Salad Bar is used to serve 
celebratory meals on special 
occasions such as Indigenous 
Peoples Day. 

• It provides a meaningful 
volunteer opportunity for 
community members.   

• And it provides a FREE 
weekly meal in a time 
when food costs are 
rising for families.  

“The free salad bar is amazing and such a great contribution to 
our son feeling a sense of community at the school and to 
promoting healthy eating.”

Parent of student at LTCS



Garden and Healthy Foods Program 

LTCES  Garden and Healthy Foods programs support local, sustainable, healthy food 
access while promoting community development and community education. All programs 
are financially barrier free.

The Lake Trail Community School Garden is managed by our Garden Coordinator and 
cultivated and maintained by the coordinator, educators, and volunteers. 2022 marked the 
garden’s twelfth year of operation. Through our garden program, LTCES offers education 
and hands-on support for class learning. This includes working with learning support 
teachers to engage students with different abilities and complex learning needs.

LTCES maintains the garden’s success as an educational resource with gardening 
workshops. Twice weekly work parties from March to September offer volunteers an 
opportunity to learn, share skills, and connect. Compost facilities are regularly used by 
residents, many of whom live in multi-unit housing complexes and apartments with limited 
green space. 

This past year, our focus turned to community consultations and planning for our new 
garden. We look forward to re-introducing a full roster of Garden and Healthy Foods 
programs, including the above, in the 2022 - 2023 year. 

Partnership with Courtenay Elementary

Over the past two years, while our garden site was unavailable, LTCES’s 
garden coordinator was ‘loaned’ to Courtenay Elementary School 
Society to manage and establish a seasonal garden routine and mentor 
staff and volunteers to carry this work forward. 

LTCES was able to offer our early years Summer Sprouters program at 
the Courtenay Elementary site, as our garden at Lake Trail is re-built.

Elaine Codling is retiring from LTCES after a decade of service as our 
Garden Coordinator. We are incredibly grateful for her dedication 
towards the vision of a community garden in West Courtenay and the 
many hours cultivating this vision. 

A decade of service

** Numbers down due 
to garden build project. 

We look forward to 
expanding volunteerism 
and community 
engagement next year. 

14 Programs

27 Volunteers 94 Volunteer Hours

83 Participants with
165 Engagements

Pruning Workshops - Pruning workshops 
were offered off site by an ISA certified 
Arborist and a Horticulturist.

New Garden Workshops and Presentations - Community 
members connected with the school, living in the neighbourhood, 
or passionate about community gardens, were invited to join 
LTCES for presentations on the new garden design and community 
input workshops.

Participants shared their thoughts and ideas around how the 
garden and outdoor hub could best support the needs of the 
community in relation to food education, food security, and future 
programming. 

Student Engagement- With the mentorship of staff and key 
volunteers, students at Lake Trail planted the first crop in the new garden! 



New Community Garden and Outdoor Hub

The Lake Trail Community School garden was created through a community volunteer effort 
over a decade ago and has since supported food for students and community organizations, 
as well as education and connections for both the school and the broader community. 

The original garden was dismantled due to new school construction. This spring, we gained 
access to our new garden and are starting to build a vibrant school and community gathering 
space. A grant towards infrastructure for food production, including a greenhouse and full 
irrigation, is supporting this work. A second grant towards a waterproof shade sail structure 
will further extend the use of the garden for the school and the community into the shoulder 
seasons.

The vision is to create a safe, outdoor space that is welcoming for the school community and 
broader community, and which supports a broad range of activities and events. Over the past 
year, we actively engaged the community for feedback into the design of the new space 
through workshops, presentations, and consultations. 

The Lake Trail Community School Garden is unique in that it bridges a gap between school 
and community programs, supporting a broad range of community members. The garden 
renewal and expansion project will increase our capacity to support meaningful 
neighbourhood connections, accessible local food production, and education.

LTCES is working on this project in partnership with Comox Valley Schools, Lake Trail 
Indigenous Education, and other stakeholders. While we were able to have our first planting 
and harvest this spring, the full new garden and outdoor hub will open in the fall of 2022. 

"Our organization understands the time and resources it takes to build a viable 
community garden. Over the past decade, with determination and commitment, 
community volunteers and LTCES staff have worked towards the success of the garden 
and healthy foods program. During this time, LTCES has matured as an organization and 
is ready to expand our programs to further address food insecurity and food literacy in 
our community through our Community Garden and Outdoor Hub." 

Anna Rambow
Community School Coordinator, LTCES



Board of Directors

Lesia Wick, Chair

Valerie Sherriff, Secretary

Thu Robertson, Treasurer

Nancy Gothard

Jennifer Rollins

Lana Henley

Jo-Anne Kingstone

William Bakker, Teacher (Non-voting)

Gerald Fussell, Principal (Non-voting)

Staff
Anna Rambow, Community School Coordinator

Anna is an award winning community engagement professional specializing in the relationship 
between not for profit organizations and community stakeholders. She is an enthusiastic champion 
of building inclusive spaces of belonging and support and believes that all people benefit from 
strong connections. 

Elaine Codling, Garden Coordinator

Elaine is a Permaculture Design Consultant and avid organic gardener. She hosts regular garden days at 
Lake Trail during the growing season. She also teaches classes in permaculture and garden design. Elaine 
has had a lifelong interest in sustainability, renewable energy, and organic living.

Sarah Jean Hampton, Past Healthy Foods Coordinator 
Sarah Jean surrounds herself within the community, finding work within many different facets such as 
catering, production and logistics of events, and supporting the local food movement. Joining LTCES 
has added immense pride in being a part of educating local youth in food security, while creating a 
wholesome weekly salad bar. 

Jessie Gill, Program Assistant 
Jessie is a professional event coordinator, administrator, and early childhood educator. Jessie has a 
passion for community building and a strong belief in place-based education. Using her experience in 
community event planning and education, Jessie loves to help others build connections to each other 
and to their neighbourhood. 

Danielle Robinson, Healthy Food Coordinator 

Danielle is passionate about healthy food for youth in our community. After several years supporting 
elementary school lunch programs, Danielle came on board as our Healthy Food Coordinator.

“While the pandemic has been difficult for everyone, we were buoyed 
by the creativity and commitment of Lake Trail Community Education 
Society.  No matter what challenges were sent our way there was a 
proactive commitment to providing support, programming and food for 
our students.  Our partnership epitomizes what Community Schools 
can be and the benefits they provide for all in our community.”

Gerald Fussell
Former Principal, Lake Trail Community School.

LTCES thanks Principal Gerald Fussell, and Vice Principal Zale Darnel, for their 
support during the evolution of the community school over the past several years. 
We welcome new Principal, Kyle Timms, and Vice Principal, Alissa Pratt, to Lake 
Trail Community School!  

Student Engagement- With the mentorship of staff and key 
volunteers, students at Lake Trail planted the first crop in the new garden! 



Thanks to our funders and supporters

Employment and Social Development Canada – Canada Summer Jobs

Comox Valley Community Foundation

Vancouver Sun Children’s Fund Society - Adopt a School

Wachiay Friendship Centre

The Update Company

Comox Valley Schools

We acknowledge the financial support of the Province of British Columbia – BC Gaming

Local Food Infrastructure Fund - Government of Canada

Canada Healthy Communities Initiative - Government of Canada

Rotary Club of Comox 

Reliable CSN Collision Centre

Blinds Bubbles Boutique

HEALTHY FOOD PROGRAM SPONSORS

Anonymous West Courtenay Family

Courtney & Anglin Real Estate Group

Creekside Commons Community Services Association

Waypoint Insurance Services

Trail Bicycles

Elarton Point Strategies

We thank the individual donors, foundations, businesses, and institutions that supported LTCES’s work from August 2021 to July 2022.


